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necessarily a sinful one. On the contrary, every advance
in thought and conduct is immoral until the majority has
subscribed to it. So when Shaw declares himself 'a moral
revolutionary* he is not hoisting the libertine's flag: he is
simply revolting against all custom which has not the sanc-
tion of conscience; all habits which are based either on a
false perception of life or on a refusal to face life; all laws
which have outgrown the conditions for which they were
made; and all society's institutions which support or
countenance such customs, habits, and laws. If that be
so, the reader may say that the moral revolutionary has his
work cut out. He has. His study of mankind is nothing
short of man; of natural man in his relation to society; of
man as God intended him to be, contrasted with man as he
has fallen short of that stature.
With this comprehensive view of the moral revolutionary
in mind, we can understand better what Bernard Shaw
meant when he wrote to H. M. Hyndman, and in the
following terms declined that Socialist leader's invitation to
take an active part in the class war: 'I am a moral revolu-
tionary, interested, not in class war, but in the struggle
between human vitality and the artificial system of morality,
and distinguishing not between capitalist and proletarian,
but between moralist and natural historian/ The fight, in
short, is between Custom and Conscience, with Shaw fighting
for the latter. Referring to what might be called Shaw's
guerrilla actions in this fight, William James once said:
'To me, Shaw's great service is the way he brings home to
the eyes, as it were, the difference between convention and
conscience, and the way he shows that you can tell the
truth successfully if you will only keep benignant enough
while doing it.'
Now that we have an inkling of what Shaw is after, we
can return with profit to his plays. Strip them of wit, cast
out Joey the Clown, and what is left? All that matters:
namely, a body of revolutionary criticism aimed at all our
most cherished social institutions with the object of altering
them. For what purpose? So that after alteration they
may fit Conscience instead of Custom. Customs grow
stale, laws obsolete, conventions meaningless. Yet we